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VISION anD
MISSION

VISION

To operate as a self-supporting port
that enforces the principles of sound
public stewardship maximizing the
potential of maritime-related commerce

and regional economic benefit.

MISSION

To be the preferred port for specialized
cargo and provide the maximum possible
economic and social benefits to our

community and industries served.



BEATING COVID-19 — FY2020
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ACTUAL PERFORMANCE

YEAR TO DATE FY2021

EXCEEDING EXPECTATIONS

Auto/H&H Cargo : Revenue
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I’'m from
Oxnard.

ECONOMY
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I’'m from
Port Hueneme.

MUNICIPALITIES

Oxnard

Port Hueneme
Ventura
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GREENEST US PORT

$20 MILLION INVESTED SINCE 2014
N
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PORT DEEPENING & BEACH NOURISHMENT

PORT DEEPENING
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1
Port Hueneme CAD site - 2009




PORT OF HUENEME

DEEPENING PROGRAM

% to 2014 beach 4
nourishment profect AL 2o i = Beach nourishment 2
: ' Bigger ships

229,000 tons cargo
563 new direct/indirect jobs

$4.6 million more in taxes

Same location,
after 2.25 million
cubic yards of sand




PORT HUENEME BEACH

NOURISHMENT SINCE 1999

¢ 1999 — 68,000 CY (Maintenance Dredging)

« 2004 — 27,000 CY (Maintenance Dredging)

« 2009 — 630,000 CY (Confined Aquatic Disposal)
« 2020 - 20,000 CY (Berth Deepening)

« 2021 - 370,000 CY (Channel Deepening)




STATUS UPDATE

DEEPENING PROGRAM

TIGER GRANT UPGRADES
e 20,000 Cubic Yards

* Total Project Cost: $15.3M

| * OHD Cost-Share: $3.3M

e Contractor: Manson Construction

g7 - Start Date: February 18, 2019

* Completion Date: March 23, 2020

e Status: Complete
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* 370,000 Cubic Yards

* Project Cost: $10.5M

* OHD Cost-Share: $3.6M

* Contractor: Curtin Maritime

» Start Date: January 2021

* Completion Date: March 2021

» Status: Dredging in progress



20/21 PORT DEEPENING
NEAR SHORE & ONSHORE MUTUALLY BENEFICIAL

CORPS
CHANNEL
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*264,000 CY

* Estimated figures, dredging in progress




PORT HUENEME BEACH
BEFORE AND AFTER Cl| DREDGE

OCTOBER 27, 2020 NOVEMBER 25, 2020
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