BEACON BOARD OF DIRECTORS' MEETING MINUTES

DATE: Friday, November 15,2019
TIME: 9:00 AM
PLACE: City of Carpinteria, Council Hearing Room
5775 Carpinteria Avenue, Carpinteria, CA. 93013

Item 1 | Call to Order, Roll Call and Introductions — Chair, Gregg Hart.
Directors Present:
¢ Gregg Hart (County of Santa Barbara)
e Christy Weir (City of Ventura)
Minutes/ o Steve Bennett (County of Ventura)
Actions: | ® Eric Friedman (City of Santa Barbara)
¢ Fred Shaw (City of Carpinteria)
¢ Kyle Richards (City of Goleta)
¢ Carmen Ramirez (City of Oxnard)
o Steve Gama (City of Port Hueneme)
Approval of Agenda and Filing of Certificate of Agenda Posting
Item 2 .
Action: Approve and file.
Minutes/ . . . .
Actions: The Agenda with the requested modification was unanimously approved by the Board.
Consideration and Approval of Minutes of the BEACON Meetings
Item 3 | held on July 19, 2019.
Action: Approve and file.
Mn?utes/ The minutes were unanimously approved by the Board as posted.
Actions:
Public Comment and Other Matters not on the Agenda
Item 4 . .
Receive public comments.
Marta Brown — Ventura County Coastal Association of Realtors + Krista Pleiser — Santa
Minutes/ | Barbara Association of Realtors: Indicated that they work 29 associations in California
Actions: | called “Smart Coast California” — which takes into consideration smart solutions for
properties potentially impact by SLR.
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Reports
Item 5 | a. Reports from legislative offices.
b. Board Member Reports and Updates

e Director Gama indicated that the City of PH had written to the Whitehouse re/ the sand
retention issues at Port Hueneme Beach. A response was received which was
encouraging. Mr. Gama also reported that the amount of sand in the CI Sand Trap is
now estimated at 3M CY. Finally, Mr. Gama reported that he will be attending the
CMAC conference in January in DC and will meet with both the Navy and USACOE.

e Director Richards reported that the City of Goleta now owns its own City Hall which is
a significant milestone. In addition, the City will be joining the Community Energy
Coalition in which Mr. Richards will represent the City and on Nov 1* the City held a
workshop on resiliency. Also, the City has joined Cycle California Coast a coalition of
non-profits and government agencies promoting bike tourism and bike infrastructure in
the Central Coast. Finally, Mr. Richards reported that the State Lands Commission had
decommissioned Platform Holly as well as a pier on Goleta property.

e Director Shaw reported that the City of Carpinteria was also a member of Cycle
California Coast and that the California Land Trust has acquired an additional 21 acres
on the Carpinteria Bluff for preservation.

e Director Weir reported that she attended a Bike Conference hosted by the City of SB
and it was reported that the City of Goleta had received $24M of ATP funding for its
San Jose Creek Bike Path Project. Ms. Weir also posed the question of how the SCE
Settlement dollars should be spent — could it be used to implement SLR adaptation
projects?

e Director Freidman reported that the City of SB SLR subcommittee continues to meet
and are drafting recommendations by the end of the year. In 2020 the SLR Adaptation
recommendations will be adopted. The City will plan on making a presentation to
BEACON on its SLR adaptation actions.

e Director Ramirez reported that TNC was awarded a $1M OPC grant for restoration at
Orman Beach.

e Chair Hart reported that the sediment from the County’s recently completed dredging of
Goleta Slough will not be taken to Goleta Beach. Mr. Hart also inquired as to the status
of the City of Carpinteria’s Rincon Trail Project.

Minutes/
Actions:
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Calendar Year 2020 Meeting Schedule

Ttem 6 a. Consider and adopt meeting schedule for Calendar Year 2020.

The Executive Director presented the Board meeting calendar for 2020.

Minutes/ | BOARD ACTIONS:

Actions: | The Board approved unanimously 2020 Board Meeting calendar with change that the January
17 meeting be shifted to January 24.

BEACON Management
Item 8 a. Receive a report from the Executive Director regarding transition of BEACON Staff and
succession strategy.

Executive Director Brian Brennan indicated that Supervisor Bennett will be termed out at the end of
2020 and therefore Mr. Brennan has decided he will also end his role as pro-bono Executive
Director which he has held since 2007. Consequently, BEACON needs to affect a transition in
its Executive leadership, starting in 2020, giving BEACON the opportunity to transfer
executive leadership responsibilities in an orderly manner and with sufficient time to ensure
as seamless transition as possible while maintaining and accelerating BEACON’s programs
and initiatives.

Mr. Brennan proposed BEACON Board consider appointing a Deputy Executive Director
starting in the new year. The Executive Director would spend the next year in training and
transferring executive responsibilities to the Deputy Director. Among the responsibilities
starting in the new year, the Deputy Executive Director would be tasked with organizing
and managing BEACON Board agendas and meetings. In addition, the Deputy Director
would become familiar and conversant with BEACON Budgeting and funding details. The
Deputy Director would work with the incumbent Executive Director in developing the next
fiscal year budget and would be responsible for developing and presenting a multi-year
financial strategy to the BEACON Board, starting with the FY2020-2021 Budget to be
presented to the Board during the Spring 2020. To take the position of Deputy Director, Mr.
Brennan recommended Mr. Marc Beyeler who has been working as a consultant to
BEACON since 2014. Mr. Bayeler is highly qualified, very familiar with Santa Barbara and
Ventura counties and already has a very comprehensive understanding of the BEACON
organization and history.

Director Weir requested that a job description of the Deputy position be provided.

Director Ramirez indicated that a succession plan is critical and commended Supervisor
Bennett for allowing Mr. Brennan to take time from his position as executive aid to the First
District Supervisor to serve as the BEACON Executive Director for so many years at no
cost to BEACON.

Director Freidman concurred with the request for a job description and that Staff also bring
back to the Board a projected budget including the costs of a paid Executive Director. Mr.
Freidman suggested that an increase in BEACON member dues will be required.

Director Gama indicated that BEACON’s role is critical, and we must prevent beach quality
sediment being exported to upland destinations.

Minutes/
Actions:

BOARD ACTIONS:
The Board directed Staff to return with formal recommendations in January along
with a job description,
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Auditor-Controller’s Recommended Actions

a. Receive and file the Fiscal Year 2019-2020 Unadjusted Budget-to-Actual report for the
year-to-date period ending October 31, 2019 (Exhibit I)).

Item 9 | b. Authorize the Auditor-Controller’s Office to make budgetary adjustments as follows:

(requires 6/10th vote):

INCREASE Other Professional and Specialized Services $ 64,000

INCREASE Revenue - State Other $ 64,000

Mr. Carlos Maldonado of the ACO presented two items: the first reporting on the Budget to
Actual for period ending October 31, 2019 and the second reporting budget adjustments to
make use of the California Coastal Commission Mitigation Fee fund (Shoreline Sand
Minutes/ | Supply and Public Access Fund) that BEACON holds for use on the Mondo’s Cove Public
Actions: | Access Stairway improvement Project.

BOARD ACTIONS:
The Board approved unanimously both ACO Recommended Actions.
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Item

Mondo’s Cove Public Access Stairway Improvements

a. Receive status report on the Mondo’s Cove Public Access Improvements Project as part of
BEACON’s Shoreline Sand Supply and Public Access Fund.

b. Authorize the Executive Director to execute a Contract with Jensen Design & Survey, Inc.
for design services on the Mondo’s Cove Public Access Improvements Project for the not
to exceed amount of $59,823 with an expiration date of June 30, 2020.

10 | c. Authorize the Executive Director to execute Amendment No.1 to MBA Consultants
contract to fund management services for the Mondo’s Cove Public Access Improvements
Project increasing the contract amount 4,000 for a new total not to exceed amount of
$31,000.

d. Determine the above action is not a “Project” under the California Environmental Quality
Act (CEQA) pursuant to CEQA guideline 15378(b)(5) because it is an administrative
activity that will not result in direct or indirect physical changes in the environment.

Minutes/
Actions:

Mr. Beyeler reported at the September meeting, the BEACON Board approved expending
funds from the Shoreline Sand Supply and Public Access Fund to design the Mondo’s Cove
Public Access Improvements Project. Since the September Board meeting, BEACON staff
prepared a Request for Proposal (RFP) to select a consultant team to complete the design
work on the project. The RFP was issued on October 16, 2019 and on November 1, 2019
three proposals were received. BEACON staff reviewed, evaluated and ranked the
proposals and on November 5, 2019 selected the firm/team of Jensen Design & Survey, Inc.
to negotiate a consultant contract. BEACON Staff successfully negotiated a contract scope
with Jensen Design & Survey on November 8, 2019. BEACON staff is recommending that
the Board authorize the Executive Director to execute a contract with Jensen Design &
Survey, Inc. for an amount up to and not to exceed $59,823.00 for design services on the
project.

Director Ramirez requested that the Mondo’s Cove project have sufficient public outreach
components within the project delivery process.

BOARD ACTIONS:
The Board approved unanimously the Recommended Actions.
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Mugu Rock Coastal Sediment Enhancement Program
Item 11 | a. Receive a report from BEACON Staff on the Mugu Rock Coastal Sediment Enhancement
Program

Mr. Comati reported that during the last six months, BEACON Staff have engaged with
Caltrans District 7 regarding the possibility for BEACON to assist the State in developing
a coastal nourishment program utilizing landslide and debris flow sediment deposited onto
Route 1, Route 23, and Route 27 during emergency events or from suitable excavated
export materials resulting from planned construction projects. Caltrans is interested in
funding BEACON to take the lead in the development of such a program based on
BEACON’s experience with the South-Central Coast Beach Enhancement Program
(SCCBEP). The BEACON Team has assessed this interest and developed a project scope
for the “Mugu Rock Coastal Sediment Enhancement Program Project”. The project has
been formulated to simplify, in terms of environmental review and permitting, the delivery
of sediment to the coast. The project identifies Mugu Rock as a single destination location
for sediment materials. Source materials would be from emergency events or from
excavation export from planned Caltrans projects. Sediment would be placed in the near
shore ocean environment at Mugu Rock and would contribute to the overall supply of
sediment in the littoral cell.

Minutes/
Actions:

Staff have prepared a Cooperative Agreement with Caltrans to define roles and
responsibilities which is being considered by Caltrans. Staff anticipates coming back to the
Board with recommended actions in the future once consensus has been reached between
the Caltrans Team and BEACON Staff on a path forward.

BOARD ACTIONS:
The Board received and filed to report.

Kelp Anchor Demonstration Project

Ttem / a. Receive an update from BEACON Staff on the Kelp Anchor Demonstration Project.

Mr. Greg Christman from the Kelp Anchor Project Team provided a PowerPoint
presentation on the progress and evolution of the Kelp Anchor project. Mr. Christman
reported that a NFWF Grant has been submitted by SB County Parks for $1.7M to
implement Phase 2 of project which requires new permits and covers an area of approx. 13
acres in Goleta Bay. The PowerPoint presentation will be posted on the BEACON website.
Minutes/
Actions: | Director Richards expressed his support for Phase 2 and indicated that the project would
create excellent ecological benefits.

Director Ramirez recommended a solid public relations push on this unique project.

BOARD ACTIONS:
The Board received and filed to report.
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Item 12 | Executive Director’s Report and Communications

The Executive Director reported that Staff was considering a grant application to NWFW to
Minutes/ | fund the update to the CRSMP and to establish a new SCCBEP.

Actions: | The Executive Director reported that he was looking into the establishment of a Science
Support Team for BEACON and would bring back recommendations to the Board in 2020.

Meeting Minutes by Gerald Comati, Program Manager, BEACON.

Adjourn to next regular meeting January 24, 2020 at 9:00 AM in Carpinteria City Hall
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	AGREEMENT FOR SERVICES
	I. CONTACT INFORMATION.
	A. DESIGNATED REPRESENTATIVES: Gerald Comati at phone number 805-962-0488 is the representative of BEACON and will administer this Agreement for and on behalf of BEACON. Douglas George at phone number 510-316-6095 is the authorized representative for ...
	B. NOTICES: Any notice or consent required or permitted to be given under this Agreement shall be given to the respective parties in writing, by personal delivery or facsimile, or with postage prepaid by first class mail, registered or certified mail,...

	II. SCOPE OF WORK.
	A. SCOPE OF WORK (“Services”):
	B. Contractor will be responsible for all aspects of this Agreement, including collecting, organizing and presenting the data.  Contractor shall produce one hardcopy summary spreadsheet, an electronic file copy, and attend one meeting to present the d...
	C. CONTRACT PERIOD:  January 24, 2020 – June 30, 2020.

	III. COMPENSATION AND EXPENSES
	B. EXPENSES:  BEACON shall reimburse Contractor for expenses related to the performance of services described in this Agreement. BEACON shall approve any changes to the approved budget in writing through an Amendment to this Agreement.

	IV.  INDEPENDENT CONTRACTOR; TAXES
	A. NOT AN EMPLOYEE:  Regardless of any functional title or work description, Contractor is an independent contractor and not an employee of BEACON.  If BEACON decides to hire the Contractor as an employee at some future date, the fee set forth in this...
	B. NO BENEFITS:  Contractor shall not be eligible for any of the benefits paid to employees of BEACON, including but not limited to workers’ compensation and health insurance. Contractor shall provide evidence of general liability insurance prior to s...
	C. TAXES:  Contractor agrees to be responsible for any and all filing of payment of taxes applicable to its performance of services under this Contract, including the Services, and for compliance with any and all provisions requirements arising under ...

	V.  LIABILITY; INDEMNIFICATION
	A. LIMITATION OF LIABILITY:  Neither BEACON nor any of its agents, employees, representatives, directors or officers shall be liable for any personal injury to or death of Contractor or Contractor’s agents, representatives or subcontractors, however c...
	B. PERMISSION TO USE INFORMATION:  BEACON represents and warrants that to its knowledge, all data, information and documents furnished by it or its partners to Contractor for purposes of performing the Services (“Information”) are accurate, and BEACON...
	C. CONTRACTOR agrees to indemnify, defend (with counsel reasonably approved by BEACON) and hold harmless BEACON and its officers, officials, employees, agents and volunteers from and against any and all claims, actions, losses, damages, judgments and/...

	VI.  CANCELLATION
	VII.  OTHER
	A. ASSIGNMENT:  Contractor shall not assign, encumber or otherwise transfer this Agreement or any rights granted hereunder without the prior written consent of BEACON, which consent BEACON may withhold for any reason.
	B. ENTIRE AGREEMENT:  This Agreement constitutes the entire agreement between the parties with respect to the subject matter hereof, and shall insure to the benefit of and shall be binding upon the parties, their respective successors and permitted as...
	C. AMENDMENT; WAIVER:  This Agreement may be amended, modified or supplemented only by written instrument signed by both parties.  The failure of any party to exercise any right or option given to it by this Agreement or to insist upon strict adherenc...
	D. ARBITRATION:  The parties agree that any dispute regarding the terms of this Agreement, the performance of any party hereunder, or any other matter related hereto shall be resolved by binding arbitration to be held in Santa Barbara, California unde...
	E. CALIFORNIA LAW AND JURISDICTION.  This Agreement shall be construed in accordance with the laws of California applicable to agreements made and to be performed entirely in California.  Any litigation regarding this Agreement or its contents shall b...
	F. SEVERABILITY.  If any provision of this Agreement, or any portion thereof, is found by any court of competent jurisdiction to be unenforceable or invalid for any reason, such provision shall be severable and shall not in any way impair the enforcea...
	G. HEADINGS. Section headings used herein are inserted for convenience only and are not part of this Agreement.
	H. OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY.  BEACON shall be the owner of the following items incidental to this Agreement upon production, whether or not completed:  all data collected, all documents of any type whatsoever, all photos, desig...
	I. RECORDS, AUDITS, AND REVIEW. CONTRACTOR shall keep such business records pursuant to this Agreement as would be kept by a reasonably prudent practitioner of CONTRACTOR's profession and shall maintain such records for at least four (4) years followi...
	J. REMEDIES NOT EXCLUSIVE. No remedy herein conferred upon or reserved to BEACON is intended to be exclusive of any other remedy or remedies, and each and every such remedy, to the extent permitted by law, shall be cumulative and in addition to any ot...
	K. COMPLIANCE WITH LAW. CONTRACTOR shall, at its sole cost and expense, comply with all County, State and Federal ordinances and statutes now in force or which may hereafter be in force with regard to this Agreement. The judgment of any court of compe...
	L. EXECUTION OF COUNTERPARTS. This Agreement may be executed in any number of counterparts and each of such counterparts shall for all purposes be deemed to be an original; and all such counterparts, or as many of them as the parties shall preserve un...
	M. SURVIVAL. All provisions of this Agreement which by their nature are intended to survive the termination or expiration of this Agreement shall survive such termination or expiration.
	N. CONFLICT OF INTEREST. CONTRACTOR warrants by the execution of this Agreement that CONTRACTOR maintains no agreement, employment or position which would be in conflict with the duties to be performed for BEACON under this Agreement. CONTRACTOR furth...
	IN WITNESS WHEREOF, this Agreement was executed by the Parties hereto and shall be effective as of January 24, 2020.





